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Resumen

El presente trabajo constituye un informe técnico sobre el Proyecto de Mejora
aplicado en la Gestion Logistica de la empresa constructora Industria PC La gestion
logistica eficiente en empresas de construccion es crucial para optimizar operaciones y
minimizar costos. Este estudio examina la situacion de la empresa constructora
Industria PC, identificando debilidades en su gestion logistica y proponiendo soluciones
para mejorar su eficiencia operativa. La falta de planificacion estratégica y la
obsolescencia de infraestructura y tecnologia logistica son desafios enfrentados. Se
implementaron indicadores clave de rendimiento, evaluando la factibilidad de software
para la logistica de transporte y proponiendo un nuevo metodo de gestion de
almacenamiento y distribucion interna. Ademas, se destacO la importancia de la
seguridad industrial en la construccion de estructuras metélicas. Este estudio
proporciona una guia integral para abordar desafios logisticos en empresas

constructoras, promoviendo la eficiencia operativa y la competitividad en el mercado.

Palabras clave: Logistica, Industria Construccion, Eficiencia Operativa, Indicadores,
Seguridad Industrial
Abstract

This document constitutes a technical report on the "Improvement Project
Applied to the Logistics Management of the Construction Company Industria PC."
Efficient logistics management in construction companies is crucial for optimizing
operations and minimizing costs. This study examines the situation of the construction
company Industria PC, identifying weaknesses in its logistics management and
proposing solutions to improve its operational efficiency. The challenges faced include
a lack of strategic planning and outdated logistics infrastructure and technology. Key
performance indicators were implemented, the feasibility of software for transportation
logistics was evaluated, and a new method for managing internal storage and
distribution was proposed. Additionally, the importance of industrial safety in the
construction of metal structures was emphasized. This study provides a comprehensive
guide to addressing logistical challenges in construction companies, promoting

operational efficiency and market competitiveness.

Keywords: Logistic, Construction Industry, Operational Efficiency, Indicators,

Industrial Safety.



