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CASE STUDY: ECUADORIAN MIGRANTS RETURNED TO CUENCA CITY 

FROM THE PERSPECTIVE OF INTERCULTURAL COMMUNICATION  

 

ABSTRACT: 

 

This degree work analyzes the reinsertion of returned migrants into Cuenca society 

from the perspective of intercultural communication through the culture shock theories 

of Geert Hofstede and Fons Trompenaars. It has the participation of eight returned 

migrants to Ecuador, currently residing in Cuenca. The case studies show the cultural 

dimensions proposed by the authors. The research uses in-depth interviews and 

ethnographic methods. Finally, recommendations are made based on the needs presented 

by the participants through the interviews, and suggestions are offered according to the 

apparent shortcomings in government policies that should ensure the rights of migrants, 

who are considered a vulnerable group.  

 

Keywords: cultural dimension, culture theories, human mobility, migration, reintegration 
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CASE STUDY: ECUADORIAN MIGRANTS 

RETURNED TO CUENCA CITY FROM THE 

PERSPECTIVE OF INTERCULTURAL 

COMMUNICATION  
 

INTRODUCTION  

Background 

Migration is an issue of transcendental importance in vulnerable countries, which 

have a high incidence and recurrence of migration cases. People seeking to migrate to 

pursue better days for their families continue to opt for this way, often at the cost of doing 

so irregularly. Despite the topic being extensively explored, as evidenced by the number 

of existing bibliographic sources, the lack of empathy at the time of developing research 

articles is significant. There is a gap in the academic field about the cases of migrants 

returning to their birth countries.  People who migrate do so for many reasons, whether 

economic (the most common) or social. Within the social category, many move to another 

country to be reunited with family or friends. Still, the statistics reflected in the census 

systems of each country are only numbers. 

The purpose of this research is to sensitize further research, listen, and study, 

through different theories of intercultural communication, the experiences of migrants 

returning to Ecuador and why they left and returned. During the last three years, because 

of the COVID-19 pandemic and the financial crisis the country is going through, people 

from different cities in Ecuador decided to travel abroad to seek a better life. Many of 

them chose to travel to the United States of America. The journey to their destination is 

dangerous, and they face the uncertainty of whether they will make it. 

During the last few months, there have been two unfavorable events for migrants. 

One of these events happened on February 15, 2024, in the state of Sonora, Mexico. There 

was an armed attack on a vehicle carrying migrants, including Ecuadorians. The event 

was considered a confrontation between gangs. Unfortunately, fifteen people died, 

including a four-year-old Ecuadorian child, according to Diario el Mercurio (2024). 

However, this is not the only news about incidents of migrants trying to get to the 

United States irregularly. That is why the International Organization for Migration (IOM) 
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issued a news item last September that mentioned that the border between Mexico and 

the United States is the world's most dangerous irregular migratory crossing. During the 

year 2022, 686 cases of migrant deaths were registered. It also presents figures of fatalities 

at the different migratory crossings on the American continent. The dividing border of 

North America registers the highest number of deaths (IOM, 2023). 

Despite all the risks, none of them are reason enough for migrants to give up the 

hope of achieving a better life and fulfilling the “American dream.” IOM, in its role as an 

international organization, promotes the protection of migrants with different programs 

such as prevention and attention to gender-based violence, human trafficking (migrants), 

assisted voluntary return, and protection of the LGBTIQ+ group. Assisted voluntary 

return is a program that should be highlighted because it allows migrants to return to their 

birth country safely. This program is focused on people who cannot complete their 

journey and do not have the necessary resources to undertake a return trip. In this way, 

they fulfill their goals by coordinating with society to promote the exercise of rights and 

providing protection services for unaccompanied children and adolescents. 

Rationale  

The United Nations (UN) defines migration as “the change of residency that implies 

the transfer of any geographical and administrative border duly defined” (United Nations, 

2023). Ecuador is currently facing migration waves; many Ecuadorian citizens are 

migrating illegally to other countries for different reasons. However, according to the 

National Institute of Statistics and Census (INEC), up to the year 2002, the final 

destination for migrants has been the United States, as 32.8% registered in migratory 

points (Verónica Cuzco Quinatoa, 2023). 

Regarding the flow of entries into Ecuador, in 2022, approximately 1.243,713 

Ecuadorian citizens were registered. Several of them are migrants who are returning to 

Ecuador. Therefore, it is important to conduct a study from a social and cultural aspect 

on how these migrants have experienced their reintegration upon returning to their birth 

country. 

Also, the information regarding the reintegration of returned migrants into a 

specific society from a cultural perspective is limited. The lack of empathy for social 

issues is evident and technical. Migration studies do not focus on the human side; people’s 

experiences contribute to social, cultural, and political enrichment. Human mobility 
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intervenes and changes the perspective of society and influences current factors such as 

globalization, trade, and technology because when a person is reinserted in his birth 

country, they bring new ideas and thoughts that influence his environment and society. 
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CHAPTER 1: THEORETICAL BASIS: THEORETICAL 

FRAMEWORK AND STATE OF THE ART  

1.1 Theoretical Framework 

1.1.1 Human mobility, migration, reinstatement 

The origin of migration does not have a specific date, as humans have been nomads 

since prehistorical ages, constantly searching for their and their community’s well-being. 

However, historical facts show migration as an essential subject, such as colonization. 

Many European citizens from kingdoms emigrated and “conquered” natives in America, 

therefore causing the creation of a mestizo society, which is the result of various racial, 

social, cultural, and behavioral roots. 

The reasons for migration are social, political, and economic. Jaime Gómez, in his 

article “International migration: theories and focuses a current look,” takes the human 

condition as the only cause of migration: “socio-economics, politics, psychological, 

cultural and specific to human condition. Later he breaks down and describes each 

subtopic, such as migration stories, which refer to “the population settlements of ancestors 

that imply affinities of cultural nature, language, religion, familiarity and others” (Gómez 

Walteros, 2010). 

According to García, citing Micolta (2005), a professor at the Universidad del 

Valle, about the existing types of migration, the author classifies them according to time, 

lifestyle, professional demands, needs, age, and degree of freedom. For the research of 

this study case, one of the types of migration presented by Jorge Tizón García will be 

taken into account, which mentions that one of the types of migration is based on the 

degree of freedom; it will be taken as part of the research because it refers to whether the 

migration occurred voluntarily or forcibly, the latter has subclassifications such as slaves, 

deportees or refugees. The return of migrants to their country of origin may have been 

one of these ways. 

Regarding Ecuadorian migration, due to the economic crisis that Ecuador faced at 

the end of the nineties, massive emigrational waves occurred to different parts of the 

world, more specific to Spain and The United States in the nineties as mentioned this 

previously, has been a focal point within Ecuadorian migration. Brad and Kyle (2008), 

said the provinces of Cañar and Azuay are the ones that registered the most outward 

migration flows. The majority of these migrants go to cities like New York and Chicago. 
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To reach these destinations, people turn to irregular migration through “coyotes,” which 

are people who engage in illegal human trafficking, and the migrant is paying them to 

facilitate the crossing of the borders to reach their destination. This has made migration 

policies difficult for migrants in the destination countries. 

1.1.2 Intercultural Communication  

The cases of migrants who have lived for several years in these territories and have 

returned forcibly or voluntarily to their country will be analyzed from their experiences 

at the time of their arrival. These people experience cultural shocks from the point of view 

of intercultural communication (cross-cultural communication).  It is essential to resort 

to cultural theories presented by authors such as Geert Hofstede and Fons Trompenaars 

for an in-depth study of these experiences. Intercultural communication, as defined by 

Nobleza Asunción-Lande (2010), “Intercultural communication means different things to 

different people. However, the variety of interpretations does not diminish its importance 

as a subject of study. Instead, it reflects the interdisciplinary nature of the subject, as well 

as its varied origins” (Lande, p.3). When a person changes his residence geographically, 

he will experience different cultural changes, including communication. When this person 

(migrant) settles within a society different from his native society, he will experience 

significant and noticeable changes in his behavior and expression. 

From an intercultural communication point of view, it is essential to study and 

understand what these shocks and experiences of migrants returning to their community 

are like, whether or not they can adapt to these changes, and how they interact with their 

new dynamics of reintegration into the community. Geert Hofstede widely studies this 

intercultural context, which is why we will analyze his contributions to the theory of 

cultural dimensions. 

This theory is used to understand cultural differences. The dimensions are the power 

of distance, individualism vs. collectivism, uncertainty avoidance, masculinity vs. 

femininity, long-term vs. short-term orientation, and complacency vs. moderation. 

Hofstede's model analyzes these dimensions using a scale from 1 to 100. 

On the other hand, the Fons Trompenaars model states that some cultures are similar 

in several aspects but have entirely different features. His study uses seven cultural 

dimensions: universalism vs. particularism, individualism vs. communitarianism, specific 

vs. diffuse, neutral vs. affective, achievement vs. ascription, sequential time vs. 
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synchronic time, and internal direction vs. external direction (Gil, 2014). This model 

studies people's behavior within society, such as the emotions and decisions they make in 

their personal and professional lives. Therefore, it is important to consider Trompenaars' 

theoretical perspective to find coincidences with the case studies presented in this 

research work. 

The article “Foreigners in Technology and Culture” (García, 2009), which includes 

the participation of different authors the participation of other authors, discusses how 

culture has been developing in times of globalization, explaining various phenomena and 

actions of people, both national and foreign, and how they have adapted to new 

technologies based mainly on terms of culture, identity, nomadism, among others. 

Alejandro Grimson, one of the article's authors, mentions culture and identity, briefly 

explaining that people from the moment of birth do not decide their language, their 

traditions, or the lifestyle of their environment; they acquire them, that is, the culture can 

be learned. Grimson emphasizes the importance of the difference between culture and 

identity, stating that “culture refers to our routine, strongly sedimented practices, beliefs 

and meanings, while identity refers to our feelings of belonging to a collective” (García 

Canclini Néstor et al., 2009). Also, it emphasizes that the forms of expression or practices 

of traditions of a particular country or territory in general do not determine a person’s 

feeling of belonging. 

1.1.3 Reintegration/Reinsertion 

What is intercultural communication? According to Toledo, cited by Bernabé in his 

article “Intercultural communication through music,” intercultural communication is 

defined as “an exchange between people from different cultures who manage to 

communicate reasonably” (2012). The following case study will investigate the 

experiences of Ecuadorian migrants who returned and how they adapted to the country. 

Although they leave a culture (Ecuadorian) and, in theory, return to the same culture, 

human beings tend to adjust to new customs and lifestyles; therefore, when learning, they 

adopt part of a new culture and must go through a process to reintegrate into the society 

from which they emigrated. 

It is important to emphasize that people do not leave their cultural roots aside when 

they acquire new customs. Tharp (2001), in her book Marketing and Consumer Identity 

in Multicultural America, mentioned the importance of Hispanics' values in the United 

States. Tharp notes that Latinos residing in the United States maintain a hierarchy of 
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importance in three fundamental subjects: the family, the church, and the language. Also, 

the values transmitted from generation to generation make Latin American culture prevail 

abroad. 

When a person (a migrant) wishes to return to Ecuador, they must follow a legal 

process to obtain benefits granted by the state. According to the Organic Law of Human 

Mobility of Ecuador, a returned migrant is “any Ecuadorian person who settles abroad 

and returns to the national territory to settle in it” (Asamblea Nacional, 2023). Within the 

same document, chapter two, section one specifies the requirements that the person must 

meet to be considered a returned migrant, such as being abroad for two years, having 

returned voluntarily or forcibly (deportation), and being in conditions of vulnerability that 

the Ecuadorian government recognizes. In this way, the migrant will benefit from the 

law's benefits, such as household goods. In addition, it is emphasized that the beneficiaries 

of these rights and facilities will only be Ecuadorians born in the national territory or 

foreigners (naturalized).  

In 2008, the “Voluntary, Dignified, and Sustainable Return Plan” was developed 

by the National Government of Ecuador and the National Secretariat for Migrants (not 

currently in force). The goal of the return plan was to make the return of migrants 

voluntary, dignified, and sustainable. Regarding the sustainability goal, the Government 

of Ecuador mentioned that it facilitates the person’s insertion in the country, considering 

the situation in which they return to Ecuador. In addition, it focuses on political, cultural, 

economic, and physical aspects. Within the Return Plan, the “Incentives and Guidance 

Program for Migrants for Social and Productive Investment” was created, which 

facilitates the entrepreneurship of people, either financially or technically, so that they 

can develop new projects in Ecuadorian territory (Gobierno Nacional de la República del 

Ecuador & Secretaría Nacional del Migrante, 2008). 

Different phases were developed physically and virtually to execute this project. 

The Ecuadorian Government carried out several stages to make this plan work efficiently. 

It began with a virtual approach to migrants through a web page where they could find 

all the information about the Return Plan and the benefits available to people returning to 

Ecuador. 
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1.2 State of the art 

1.2.1 Bibliographic Studies 

There are analyses of study cases focused on the current factors that encourage 

migration, whether to a different destination or the return to their country of origin. 

Ecuador went through a wave of migration between the 1990s and 2000s. The author, 

Cristina Blanco, analyzes contemporary migrations from 1973 to the 2000s. She takes 

globalization as a primary factor, a phenomenon that has expanded networks and 

diversified migratory types. She establishes that some depend on geographical limits, 

those classified according to the duration of migration, and those typified according to 

the causes of migration (political, economic, and social).  

Blanco (2000) quotes in his book “Contemporary Migrations” on the network 

theory. This theory determines that one of the leading causes of migration is the 

sentimental ties of migrants from different perspectives. These ties influence the 

migrant’s decision-making, whether from the departure of a migrant to a different country 

or the sentimental reasons for returning to their country of origin, leaving aside economic 

and political factors. 

Some studies analyze intercultural communication and how it influences migrants. 

It is a crucial study to understand the influence of interculturality in migration. In this 

study, interviews were carried out with Romanian migrants living in Canada. However, 

in different periods, the research focuses on the experiences of migrants from an 

emotional point of view and subsequently on the behavior that migrants have within the 

“new” society. Within this study, migrants are considered to have migrated as seasonal 

workers; that is, they had a temporary work permit. The research specified that, in some 

cases, migrants adopt specific cultural characteristics of the destination country, which is 

inevitable due to adapting to a society different from their native country (Romania).  

Although the migrants were able to adapt, there is a difference between the migrants 

who arrived during the period of the dictatorship of the Romanian Communist Party 

(1921-1989) and the migrants who arrived after that period; the clear difference between 

both groups was the feeling of belonging. This feeling of belonging to their country of 

origin was present in migrants who arrived in Canada after the Revolution, while those 

who came before 1989 no longer felt identified or rejected towards their land. This study 
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is relevant since it can generate an analogy concerning Ecuadorian migrants in the process 

of social reintegration. 

The experiences that migrants have every day allow them to learn and acquire new 

skills. In the study, an interviewee said that the adaptation process is complicated but that 

they are the ones who make the decision when leaving their country. The methodology 

used in this study was to conduct in-depth interviews with the migrants; three aspects 

were considered for the selection of the migrants: their location, their level of education, 

and their ethnic group (Kutor et al., 2021).  

The article “Times of crisis, times of return? Migratory, labor, and social 

trajectories of returned migrants in Ecuador” by Herrera and Pérez analyzes the return of 

Ecuadorian migrants from Spain. The authors mention that the 2010 census made it 

possible to identify the increase in Ecuadorians entering the country from Europe; the 

international real estate crisis that both the United States and Spain were going through 

caused the return of migrants to Ecuador (Herrera & Pérez Martínez, 2015). 

Based on statistical data from the National Institute of Statistics and Census (INEC), 

it can be stated that in 2012, more Ecuadorians entered than left; in the case of Spain in 

2012, it was registered that 101,557 Ecuadorians left, while 122,013 Ecuadorians entered 

the country (Instituto Nacional de Estadística y Censos, 2012). Also, it is mentioned that 

there are two phenomena related to the return to their native countries: the return policies 

undertaken by the State and the impact of the global economic crisis (Herrera & Pérez 

Martínez, 2015). 

From a cultural perspective, Latinos in the United States have been used in case 

studies cases for social issues. According to the United States census made in 2020, the 

Ecuadorian population represents 1.2% of all Latinos in the U.S.A.; that is, 775.529 

people are registered in the United States system. That census shows that between 2010 

and 2020, the Ecuadorian population grew by 37.4%. Most Ecuadorians in the U.S.A. are 

settled in New York, in the district of Queens County (Peña et al., 2023). The importance 

of these data and analyses made through the 2020 census allows the interpretation of how 

Latino communities, especially Ecuadorians, decide to focus on one state to coexist and 

preserve their culture. Inside the Queens district, specifically in the most popular area on 

Roosevelt Street, many Ecuadorians carry out activities that represent their culture within 

American society. For instance, in the aforementioned area, some stores offer traditional 

Ecuadorian food. In the book “Marketing and Consumer Identity in Multicultural 
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America,” Tharp cites various authors who specialize in marketing and affirms that to 

encourage purchases inside the Latino community, the products must have a familiarity 

or preference aimed mainly at Latino consumers. That is because they usually buy 

products that they have previously tried or know and have been part of their memory 

(Berry et al. 1986, cited by Tharph, 2001, p.129). Through these studies, it can be 

interpreted that Latinos always search for that feeling of belonging, a place where they 

feel comfortable and represented, whether through gastronomy or commerce. Many do 

not find the abovementioned characteristics and decide to return to their communities of 

origin.  

Within Hofstede's methodology to analyze the seven cultural dimensions, Pablo 

Farías (2007), in his article “Changes in cultural distances between countries: An analysis 

of Hofstede's cultural dimensions,” explains how Hofstede classifies three levels of 

mental programming within the culture. This term refers to the knowledge and customs 

acquired hereditarily. These three levels are classified into personality, culture, and 

human nature, and he classifies culture as a learned collective level; that is, people who 

interact in the same environment tend to acquire the same characteristics that provide 

them identity and belonging within their community (Hofstede cited by Farías Nazel, 

2007). 

Trompenaars, like Hofstede, proposes seven cultural dimensions within his model, 

which are similar to the dimensions suggested by Hofstede; nonetheless, they do not carry 

out the same analysis. Eva Conrad Koellner (2009), in her article “A comparison between 

Hofstede's model of individualism and Trompenaars’s personal relationships,” compares 

both models from the dimension of Hofstede’s individualism and the personal 

relationships that Trompenaars proposes. Hofstede relates individualism to a mentality 

where the “I” predominates; that is, the person looks after their interests within the group 

to which they are related and tends to be characterized by a closed mentality when living 

with other individuals. Trompenaars classifies people's personal relationships into six 

indices: individualism, particularism, feeling of responsibility, rationality, diffuse culture, 

and social status.  

The study to determine these characteristics in the individuals was conducted in 

Mexico, Brazil, Japan, Spain, Germany, and France; as a specific example within this 

study, the responsibility index will be taken. In this case, the indicators of both Hofstede 

and Trompenaars determine that the U.S.A and Canada have high individualism rates but 
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no individual responsibility; that is, they have a closed mind and focus only on their well-

being, but in areas of cooperation with society like the case of the environment proposed 

by Eva Conrad, it is evident that individualist societies tend to yield when a moment of 

wellbeing benefits everyone (Conrad, 2009). 

Keeping in mind the information and the concepts about cultural dimensions from 

both Hofstede and Trompenaars, similarities can be evident in different dimensions, 

which look for the same research objective, as seen below:  

Table  1 

Comparison between the similar cultural dimensions of G. Hofstede y F. Trompenaars 

theories  
Hofstede Trompenaars 

Individualism vs Collectivism Universalism vs Particularism 

Individualism vs Communitarianism 

Masculinity vs Femininity Neutral vs Affective 

Power distance Achievement vs Ascription 

Long vs Short Term Orientation Attitude towards time 

Note: Adapted from Importance of cultural dimensions Importance of cultural dimensions by Aguado, 2018. Universidad de 

Valladolid. (https://uvadoc.uva.es/bitstream/handle/10324/34796/TFG-E-690.pdf?sequence=1&isAllowed=y)  

In Aguado’s study, he takes the cultural dimensions from both Hofstede and 

Trompenaars to analyze the relationship of people within a company; in his analysis, he 

interprets each trait of the administrative staff and of the clients with different cultural 

dimensions, in which he also explains the similarities between Hofstede’s seven 

dimensions with Trompenaars' cultural dimensions. That can be seen in Table 1. 

According to Richard Clouet (2020), in “Influence of Culture and Identity on the 

Learning of a Foreign Language: Application of Hofstede’s Six Dimensions Model 

(2010) to analyze the ELE learning process by South Korean students”, he hypothesizes 

whether Hofstede’s cultural dimensions allow us to understand the language learning 

patterns from the perspective of one culture towards another. To do this, he conducted a 

quantitative analysis through a survey of twenty South Korean students studying Spanish 

in Spain. The four main axes of the study focused on the degree of motivation, the 

student’s attitude in the learning environment, the attitude of the students towards the 

relationship they maintained with the native speakers, and the analysis to determine their 

cultural perceptions while learning Spanish (Clouet, 2020). 

The author analyzed both cultures using Hofstede’s six cultural dimensions to 

obtain the results. The following results were obtained:  
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The South Korean society, through the analysis using Hofstede’s six dimensions, 

obtained 60 points in distance of power; that is, the country's population presents a high 

social hierarchy gap. Clouet attributes Confucius's philosophy to determining the 

behavior of certain Asian societies such as China, Japan, and South Korea. Regarding the 

second dimension (individualism vs. collectivism), 18 points were obtained; that is, the 

South Korean population belongs to a collective society, in which all its members help 

each other and decision-making prevails in society before the individual decision; 

however, Goffman (2020) mentions that within South Korea the opinion of third parties 

prevails, in which people focus on maintaining an image that is dignified and respectable 

in the view of the entire society. 

The third dimension is masculinity vs. femininity. In this cultural dimension, South 

Korea presented 39 points, which means that it is a society oriented toward femininity; 

they try to avoid competition with each other to maintain balance and peace within their 

environment. Finally, the highest scores in the study are the aversion to uncertainty, with 

85 points, and time orientation, with 100 points; therefore, the South Korean population 

tries to avoid surprise and intrigue of what will happen and decides to stay within a 

concrete and planned society, in terms of time orientation, the dimension presents the 

highest score, it refers to the fact that South Korean society tends to be more rational and 

try to accomplish its objectives in the long-term. 

With all this information and the results obtained through the surveys performed on 

the students, as a summary of how the author interpreted the relationship between the 

questions and the study of society through the cultural dimensions, he obtained that young 

South Koreans who were studying Spanish in Spain do not question their teachers about 

their knowledge and classes. Also, they do not try to stand out as the best in the class 

among their peers, thus demonstrating that they maintain a culture oriented towards 

collectivism and distance of power. Regarding the motivations for learning the language, 

they mentioned that third parties influenced them; that is, in their native country, 

institutions, and social circles encouraged them to learn another language and put effort 

into it to get to know new places in Latin America and Europe (Spain) which will be 

beneficial for their careers, many of them had prior knowledge of other languages. 

Take this study as an analogy for Ecuadorian migrants. In Ecuadorian society, kids 

are taught by their family circle to study the English language, with the idea that when 

they grow up, they will have the opportunity to leave the country, get better jobs (they 

must stand out among others) in this way they can establish themselves in developed 
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countries to achieve a better lifestyle (American dream). Few of them have the academic 

opportunities to study a language with quality tools; for this reason, when migrants arrive 

at their destination, they must learn the language during their daily lives. Some will have 

prior knowledge, and others will not; however, they seek to stand out to get better jobs 

and higher salaries. 
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CHAPTER 2 

CASE OF MIGRANTS RETURNING TO CUENCA 

BETWEEN 2015-2020 AND CULTURE SHOCK: 

METHODOLOGY AND ANNEXES 
 

2.1 Methodology 

 The methodology used for elaborating on the following degree of work was 

qualitative and descriptive. The instruments used for this study were an in-depth 

interview, a literature review, and a descriptive analysis. According to Bernardo Robles, 

the in-depth interview is “an in-depth discussion of the interviewee’s life experiences” 

(Robles, 2011).To conduct the interviews, the homogeneity of the participants was 

determined. According to Wells and Morgan, quoted by Javier Gil Flores (1992) in his 

book “Research Methodology through Focus Groups,” it is mentioned that the ideal size 

to use this methodology in small groups should be between six and ten people who share 

the same characteristics, which allow obtaining a result to the research question. 

Regarding the literature review, texts on human mobility, culture shock theories, 

and other bibliographic sources related to Hofstede and Trompenaars's theories were 

compiled and analyzed. The purpose of the literature review is that the selected texts allow 

the development of both the general and specific objectives set out in this degree work. 

Using information obtained from both primary and secondary sources, a descriptive 

analysis was carried out, using different tools such as tables to classify and organize the 

information obtained. 

Valles states that the type of interview to be conducted must be determined; in this 

case, the social research interview was used since it is the primary tool for studying the 

social sciences. In this case, the returned migrants to Cuenca city and their reinsertion 

into society. In addition, it categorizes types of in-depth interviews, dividing them into 

four types: focused interviews, unscheduled standardized interviews, specialized and elite 

interviews, and biographical interviews, which are intensive, individual, open, semi-

direct, long, etc. The focused interview was carried out for this case because it meets the 

necessary characteristics for this qualitative research. As mentioned above, according to 

the Organic Law of Human Mobility, the interviewees meet a homogeneity characteristic: 
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to have resided abroad for at least two years to be considered a returnee in the national 

territory. 

Valles sets out four fundamental characteristics that the interview must fulfill: not 

having a specific direction so that the interviewees’ answers are spontaneous; specificity, 

that is, during the interview, the interviewee’s answers must be clear concerning the 

information to be obtained; third, comprehensiveness, which refers to the fact that during 

the interview the person remembers the events experienced to get the most relevant 

information for the investigation; and finally, depth and personal context, which are 

related to comprehensiveness. The author also emphasizes that for a focused interview to 

be considered, it must comply with the following aspects: the homogeneity of the 

interviewees concerning a specific situation; the researcher must be familiar with the 

situation, there must be a script to develop the interview, and finally, it must focus on the 

subjective experiences of the situation (migration) (Valles, 1989). 

Once the type of interview to be conducted has been established, Valles presents 

the types of questions for which semi-structured questions have been considered part of 

the research since it is necessary to obtain a concrete answer, but it should be open. As a 

fourth step to follow, the direction of communication is established; this must be clear 

and direct. Valles interprets it as a pyramid, placing the interviewee and the interviewer 

as the base. As the interview progresses, this will continue to rise in the form of a ladder, 

referring to the collection of information, this being the peak of the pyramid. After 

providing information about the types and recommendations for choosing the proper 

interview for this research, Valles ends with preparing the script for how the interviewees 

will be selected, among others. 

About the script, the author sets out that it is better to have all the information 

organized and structured; it has only the topics and subtopics to be addressed; it is not 

necessary to follow the order of the same or expect the answers to be precise and closed; 

for this, Valles cites other authors such as Cea and presents a clear example of an in-depth 

interview script and how it should be done. In this, the topics, subtopics, and each 

objective of the subtopics that the interviewee must answer can be evidenced. 
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2.2 Participants 

 The selection of participants was based on what was established by Wells and 

Morgan, quoted by Javier Gil Flores (1992) in his book “Research Methodology through 

focus groups” mentioned above. They state that six to ten people with homogeneous 

characteristics should participate in an in-depth interview. Likewise, their return to 

Ecuador should be voluntary or forced, and their current address should be in Cuenca.  

For the following degree work, interviews were conducted with seven people 

between the ages of twenty-two and fifty. 

Table  2 

Participants for the in-depth interview: names and ages 
Participants Ages 

Participant A Twenty-three years old 

Participant B Twenty-three years old 

Participant C Twenty-two years old 

Participant D Forty-nine years old 

Participant E Fifty years old 

Participant F Fifty-eight years old 

Participant G Fifty-six years old 

Participant H Fifty-eight years old 

 

2.3 Tools 

In the following degree work, the in-depth interview was used as a tool for the 

development of the same. The elaboration of this thesis, being qualitative, took 

ethnography into account in the research. According to Reynaga Obregón (2003), in his 

article “Qualitative perspectives of research in the educational field,” he mentions that 

ethnography is a qualitative research method. The word “ethno” means people, and 

“graphein” means to describe; therefore, it has been used to describe a person through 

records such as their culture because other tools, such as the interview, describe the life 

of the subjects studied. Ethnography uses different techniques for collecting this 

information, such as observation records, testimonies, field diaries, and extended records. 

The purpose is to transcribe the data for the subsequent study in as clear and detailed a 

manner as possible. 

In addition, Rockwell, quoted by Reynaga Obregón, establishes four types of 

ethnographic studies: field guides, new ethnography (to be used in the following degree 

work), micro-ethnography, and macro-ethnography. As for the new ethnography, this 

method uses interview techniques to collect information from the interviewees’ 
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experiences. In this way, the primary tool used was the extended record, in which all the 

information provided in the interview is transcribed in detail, mentioning the exact times, 

emphasizing the behavior of the interviewee, such as his posture, his actions, and 

everything he demonstrates during the interview (Obregón, 2003). 

Therefore, the interview will complement the ethnography, but why use an in-

depth interview?  Besides being the primary methodological tool for developing the 

following degree of work, in chapter six of his book “Qualitative Techniques of Social 

Research,” Valle describes the importance of techniques and steps to follow for efficient 

research through an in-depth interview. The first step in developing an interview is the 

conversation. Valles cites Field, who mentions that the interview has different types 

characterized by duration, structure, etc. 

According to Field (1989), there are two types of qualitative interviews based on 

their duration; the first type is the informal conversation, better known as casual 

conversation, and the second is a prolonged interview. As for the interviews, they are 

predetermined, open, and semi-structured, according to their structure. The latter structure 

was used during this research because a script was developed with the questions addressed 

to the interviewees; however, the answers, the wording, and the order of the questions 

may change during the interview. Therefore, Valles (1989) emphasizes that the semi-

structured interview and the conversation are similar but different in their 

professionalism. 

2.4 Procedure 

The first approach with the participants was by telephone and virtually, in which 

the informed consent form was sent to them for review and approval. Informed consent 

is essential when dealing with people since it is a sign of rigorous ethical processes in 

research. In addition, the date, time, and place where the interviews will take place were 

established. Some prefer to be interviewed in offices, homes, or universities for 

convenience and availability. 

Once the interviews were conducted, the data were transcribed and interpreted. 

According to the repetition of the terms, a table of categories was created to allow the 

interpretation of the data. 
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CHAPTER 3: CULTURE SHOCK ANALYSIS OF CASE 

STUDIES FROM THE THEORIES OF GEERT HOFSTEDE 

AND FONS TROMPENAARS  
 

3.1 Results  

After conducting the interviews, we proceeded to write the results based on the 

theories of cultural dimensions of Geert Hofstede and Fons Trompenaars. The following 

table shows the classification of the answers of the interviewees concerning each of the 

cultural dimensions of both authors; inside each box is the name of the author to whom 

each dimension corresponds; in the case of the similarities, the information and the 

classification of the same have been synthesized. 
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Table  3 

Analysis of participants' responses to the cultural dimensions of Geert Hofstede and Fons Trompenaars. 
 

Participants A-D 

Dimensions Participant A Participant B Participant C Participant D 

Power distance  

(Geert Hofstede) 

The relationship with her parents was good 

but not close, due to her parents’ work in 

Spain. 

They made the decision to emigrate. 

American culture is present; 

therefore, the family relationship 

with their family circle was 

independent and not very intimate.  

A close and respectful 

relationship with his mother is 

constantly present in her 

narration.  

Close relationship with his family, 

who support him in his decision to 

emigrate. 

Uncertainty avoidance 

(Geert Hofstede) 

 

 

When she emigrated to the United States, 

she named and maintained the feeling of 

strangeness and weirdness and highlighted 

the theme of loneliness. 

He demonstrated obvious culture 

shock on his first trip to Ecuador 

because of the language, little 

knowledge of Spanish. Also, on his 

return to the United States due to 

separation from his family. He 

mentioned that both in Ecuador and 

in the United States he felt strange, 

calling this feeling “alien”. 

She showed more confidence 

when she arrived in Ecuador 

because of her knowledge of the 

language, however, she 

emphasizes that she felt different 

and excluded by her classmates. 

He demonstrates that he is 

adapting to a new environment, 

has knowledge of the language 

(English) and is calm in relating 

his experience. 

Individualism  

vs Collectivism   

(Geert Hofstede) 

Due to his lifestyle since her childhood, she 

considers herself a completely 

individualistic person. 

He expressed that he feels better with 

the support of his family; he does not 

identify himself as an individualistic 

person. 

She mentions that it is important 

to help others, however, he puts 

his activities first. She mentioned 

that there was no family support 

when she arrived in Ecuador.  

She has a close relationship with 

her brother; however, she proves 

to be an independent person in 

terms of her lifestyle. 

Masculinity 

vs Femininity  

(Geert Hofstede)  

Decision made by her parents; they did not 

maintain a close relationship due to their 

working lifestyle. 

It shows that she is a person who 

likes to be in contact with her loved 

ones, emphasizes care and support 

(femininity). 

Maintains friendships with people 

from the United States, due to the 

difficulty of relating to people 

here because of the feeling of “I 

am different.” 

He shows himself to be a 

competitive and focused person 

about reaching his goals, 

emphasizes that studying is 

important and should give him 

more opportunities, and constantly 

mentions his brother’s support.  

Long vs short  

term orientation.  

Time 

(Geert Hofstede  

& Fons Trompenaars) 

Due to her family situation, her parents did 

not set an exact time to live abroad, 

however, they had the objective of 

returning to Ecuador. 

Strong time perception, mentions 

punctuality and when a third party 

does it, he feels annoyed.  

Although she has been living in 

Ecuador for several years, he does 

not have the objective of returning 

to the United States, because she 

mentions that life is lonely and 

difficult in that country.  

When he began his journey, his 

objective was to achieve his goal 

of economic progress and return 

to Ecuador. 

Indulgence 

(Geert Hofstede) 

She did not feel a drastic change in terms of 

social norms, since she said that in Spain 

the rules are much stricter than in the 

He enjoys Ecuador’s social life more; 

he mentions that there is a close 

emotional bond. 

She mentions that her childhood 

was present in the Ecuadorian 

culture, besides being surrounded 

He had an active social life both 

when he emigrated to the United 

States and when he returned. He 
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United States; but there was a change in 

terms of enjoying family time due to her 

parents’ new work life. In addition, her 

mother maintained Ecuadorian traditions. 

by “Latino” people, therefore, she 

likes more the collective 

coexistence in spite of mentioning 

difficulties such as the feeling of 

envy from “Hispanics.” 

maintained Ecuadorian customs 

abroad because of the area where 

he lived, and it was easy for him 

to fit back into his social 

environment when he returned.  
Neutral vs affective 

(Fons Trompenaars) 

There was influence from her maternal 

family to emigrate to both Spain and the 

United States. She had neutral feelings due 

to the fact that she did not have a close 

connection with her family.  

When she came to live in Ecuador as 

a teenager, she maintained social 

relations (friendships) with Ecuador 

as opposed to the United States.  

Affectionate feeling towards her 

mother, while the relationship 

with her father was distant and 

limited communication. 

He had more affectionate 

communication with his family, 

was somewhat neutral with his 

friends, but remained 

independent.  
Specific vs diffuses 

(Fons Trompenaars) 

This case study leans toward the specific 

because communication was basic; she did 

not express her problems at school or with 

friends at home.  

Maintains direct and specific 

communication with his social and 

family circle. 

She makes her criteria known in a 

direct and concrete manner. She 

mentions that she worked for five 

months in the United States on a 

rotating basis, he did not adapt to 

the American lifestyle. 

He is clear about his goals, he 

shows that he achieves what he 

sets out to do, such as starting a 

family when he returns to 

Ecuador. 

Execution vs attribution 

(Fons Trompenaars) 

A family hierarchy (attribution) was 

evident: her parents made the decisions, 

and she respected them.  

He demonstrates a mix of both 

categories because he respects his 

parents’ decisions, but also because 

his parents respect his own.  

In this part she was identified due 

to a family hierarchy, father, 

mother, and her.  

Demonstrates a performance 

dimension by mentioning personal 

achievements. 

Participants E-H 

Dimensions Participant E Participant F Participant G Participant H 

Power distance  

(Geert Hofstede) 

Before emigrating, he had a good 

relationship with his family; his mother-in-

law is the one who supports his decision to 

travel to the United States; when he returns, 

his wife is the one who makes the decision, 

and he supports her.  

On his returned, there is a distance with his 

children.  

There is a marked power distance 

due to his relationship with his 

parents, who support him in his 

decision, and he mentions that he felt 

a great emotional shock when he 

arrived in the United States.  

Good relationship with his family 

(wife and children) before 

emigrating; however, distancing 

begins as time goes by. His 

relationship with his brother 

abroad was distant.  

He maintained a close relationship 

with his family, especially with 

his father, who supported him in 

his decision to emigrate.  

Uncertainty avoidance 

(Geert Hofstede) 

 

 

He demonstrated a high avoidance of 

uncertainty because he mentions that he 

was always alert to what was going on 

around him and highlights this with “one 

goes there exposing one's life, it's like a 

coin, it's heads or tails.” 

Throughout his trip, he demonstrated 

a high level of avoidance of 

uncertainty and upon his return, the 

same decreased because he 

mentioned that it was a decision that 

he should not have planned in 

advance to avoid regret.  

High evasion during their trip to 

the United States as well as their 

return to Ecuador, because it was 

not a voluntary return but a forced 

return.  

He showed concern for what was 

going to happen when he arrived 

in the United States; otherwise, 

when he returned to Ecuador, he 

did not show much concern for his 

future.  
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Individualism  

vs Collectivism   

(Geert Hofstede) 

He is a person who shows himself to be 

collective, since she takes great care of her 

children and her family, in spite of his 

estrangement at the time of his return to 

Ecuador.  

He shows that he is a person 

categorized as a collectivist because 

he mentioned that his family is the 

most important thing for him, 

especially his parents.  

He mentions that he looked out 

for the welfare of his family, 

however, due to his lifestyle 

abroad, he categorizes himself as 

an individualistic person.  

He is a highly collectivist person 

because his decision to return was 

to be with his family in Ecuador.  

Masculinity vs Femininity  

(Geert Hofstede)  

He demonstrates a mix in this dimension 

because of his work lifestyle, which shows 

him to be very competitive; however, he 

seeks the common good and takes care of 

his family.  

He is a person who tends towards 

femininity because he takes care of 

his family and tries to always stay 

with them.  

He tends to be part of a masculine 

society due to the competitiveness 

of their lifestyle.  

He proved to be a person who 

puts his family first, but he also 

proved to be a highly competitive 

person.  

Long vs short  

term orientation. 

Time 

(Geert Hofstede  

& Fons Trompenaars) 

At the time of his departure for the United 

States, he did not define a specific time 

frame, but he stressed that he had to return 

for his children.  

Despite living abroad for twenty-two 

years, he did not set a specific time to 

return to Ecuador. In the work 

environment, he mentions the 

perception of time in relation to 

punctuality.  

He adapted to the American way 

of life with respect to time 

management. Since his 

emigration, he has not set a 

specific time to return. 

He mentioned that the weather 

was very strict from the time he 

embarked on his trip and with 

respect to the lifestyle in the 

United States.  

Indulgence 

(Geert Hofstede) 

He mentioned that he maintained an active 

social life with Ecuadorian people when he 

lived abroad. Also, at the time, it was 

evident to help his children, and he takes it 

as a personal achievement. 

High indulgence, related to the 

Ecuadorian community, in which he 

mentioned that they maintained the 

customs.  

Active social life since he began 

his life in the United States. 

He shows little leniency due to his 

job, only Sundays were his days 

off, and he mentions that it was a 

personal day.  

Neutral vs affective 

(Fons Trompenaars) 

When he arrived in the United States, his 

communication with his relatives was 

initially affectionate; when he returned, his 

communication was more neutral with his 

family.  

He is a person with affective 

communication that has not changed 

since he emigrated. 

Communication is more neutral, 

but with people close to their 

social circle, it proves to be 

affective.  

Throughout the interview, he 

maintained affectionate 

communication regarding his 

experience and expressed his 

entire narrative in detail.  

Specific vs diffuses 

(Fons Trompenaars) 

He had clear objectives before emigrating 

and upon returning to Ecuador, which were 

to take care of his family and obtain long-

term economic stability.  

His objectives were not so clear at 

the time of his arrival; he knew what 

he was supposed to do, however, he 

demonstrated ambiguity regarding 

objective thinking while living in the 

United States.  

He kept his objectives clear when 

he emigrated and set new goals 

when he returned.  

His narration is specific and clear 

throughout the interview.  

Execution vs attribution 

(Fons Trompenaars) 

An attribution dimension was identified 

due to a family hierarchy where he is the 

head of the household.  

It can be established as a dimension 

of attribution because it is maintained 

under the guidelines of people, he 

considers to have authority both 

within the family and at work.  

There is a combination between 

attribution and execution because 

he mentions his personal 

achievements in his work life but 

also recognizes a family hierarchy 

where his mother is the authority.  

He demonstrated a dimension of 

execution because he mentions his 

personal achievements throughout 

his narrative.  
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Subsequent analysis of the data obtained from the interviewees will be carried out 

using the parameters established by the “Hofstede Insights” tool. This tool analyzes the 

different dimensions between countries for their respective comparisons. In this case, 

Ecuador and the United States are compared with respect to the different dimensions 

proposed by Hofstede, in addition to each country's rating range. 

Figure  1 

Comparison of the cultural dimensions proposed by G. Hofstede between Ecuador and 

the United States 

 

Note: Adapted from “Hofstede Insights” website, 2024. (https://www.hofstede-insights.com/country-comparison-

tool?countries=ecuador%2Cunited+states) 

The illustration shows the relationship between Hofstede's different cultural 

dimensions in Ecuador and the United States. The power distance shows that Ecuador has 

seventy-eight points while the United States has forty points. Ecuadorian culture has 

defined the structures and hierarchies of power within society; therefore, it recognizes 

that a person is an authority within their social environment, whether family, work, or 

politics, among others. In the case of the United States, the power distance relationship is 

lower, so there is a certain range of equality among people in American culture.  

In the case of the dimension of individualism vs. collectivism (presented as 

individualism), the United States has a higher score than Ecuador with a difference of 

thirty-six points, which shows that the American culture is much more individual and 

predominant of the “I” within people, as opposed to the Ecuadorian culture, in which 

people are concerned about the common good and make their decisions taking into 

account their closest social circle. The same is true for long-term orientation, which 

presents the same case; that is, the United States presents a higher score than Ecuador; 
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the scores are fifty points and twenty-four, respectively. Within this dimension, the 

“Hofstede Insights” tool determines that within the Ecuadorian culture, the past and the 

traditions of the people are present and show great respect for them (Hofstede Insights, 

2024), unlike the American culture, where their decisions are focused on the present and 

not on the past.  

Motivation towards achievement and success is a cultural dimension (masculinity 

vs. femininity) in which the two cultures are not radically different from those mentioned 

above. It is evident that both the Ecuadorian and American cultures are shown as 

competitive cultures (masculine society); however, based on “Hofstede Insights” in the 

case of the United States, which presents one point less than the Ecuadorian culture, it 

shows that it is a culture that tries to take care of the quality of life of society despite being 

competitive.  

The cultural dimension of uncertainty avoidance scores sixty-seven points in 

Ecuadorian culture, while it scores forty-six points in U.S. culture. Therefore, it can be 

evidenced that people from Ecuadorian culture are more concerned about the future and 

“what will happen?” in any situation, in this case of migration and their return to the city 

of Cuenca. 

Figure  2 

Comparison of the leniency dimension between Colombia and the United States 

 

Note: Adapted from “Hofstede Insights” website, 2024. (https://www.hofstede-insights.com/country-comparison-

tool?countries=colombia%2Cunited+states) 

 

Finally, with regard to the indulgence presented in illustration one of “Hofstede 

Insights,” only the score of the culture of the United States is presented, which has sixty-

eight points; however, since there is no record in that tool about Ecuadorian culture, an 
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analogical comparison was made with Colombia, since Ecuador and Colombia, being 

countries that are geographically close, share characteristics concerning the behavior of 

their respective societies. Therefore, the comparison of indulgence between Colombia 

and the United States will be considered. 

3.2 Discussion  

3.2.1 Participant A: Three migrations in a single process 

Participant A is a twenty-three-year-old university student. The story about her 

migratory process is diverse because her native country is Spain. All her childhood, until 

eleven years old, she lived in Cartagena, Murcia. The beginning of his story is through 

the decision of his parents, who emigrated due to the economic crisis that Ecuador went 

through in 2000. Her mother influenced the decision to emigrate because her cousin was 

already living in Spain, and she told them that the migration process was safer than 

traveling to the United States. Her childhood was lonely due to her parents' lifestyle, as 

they worked and spent most of their time away from home. In addition, she mentions that 

her environment was independent and solitary; thus, the dimension of collectivism vs. 

individualism can be evidenced. In this case, the individual part predominates, but from 

a personal and not a cultural perspective; that is, the dimension is not due to a pattern of 

Ecuadorian or American culture. The participant said: 

“So, I was all by myself. I do everything alone, like always. I do it alone, and I will 

see all by myself” (Participant A, April 3). 

The participant recalls that her mother always maintained Ecuadorian customs, 

especially through music and food; in this way, she was connected to her culture. She 

mentioned: 

“To any part of the world, that we have gone, as I said, the music, Ecuadorian music 

too, and most of these things, my mom is more, as I said, she is more attached. She 

is closed in her culture, and so what else when I was little, I had the influence of 

Ecuadorian culture. Ah! At the end of the year, we always made an old year, and in 

Spain, that is not allowed to burn it. You cannot do it; it is forbidden. You can't 

make a bonfire just like that.” (Participant A, April 3). 
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Within her social environment, there was a community of Ecuadorians living in 

Spain, so her family maintained a close relationship with this community due to the lack 

of direct relatives in the country. This is how the dimension of indulgence proposed by 

Hofstede is demonstrated, in which it is determined how people satisfy their desires 

through fun, freedom, and flexibility with respect to the established norms (Clouet, 2020). 

Considering the parameters presented in illustration two, regarding the comparison 

between Colombia and the United States as an analogical case, it is possible to identify a 

greater indulgence that can be determined as an influence of the Ecuadorian culture 

related to the case of Colombia, which has a higher score than that of the United States. 

Participant A, being a minor, all decisions were made by her parents, who are the 

authority figures in her close social circle, so it is evident that the power distance proposed 

by Hofstede is high, as well as illustration one of “Hofstede's Insights,” where it is 

mentioned that power distance is “the degree to which the less powerful members of a 

country's institutions and organizations expect and accept that power is distributed 

unequally”(2024). Therefore, within the Ecuadorian culture, people's opinions depend on 

their position within the social hierarchy to which they belong. Similarly, the dimension 

presented by Trompenaars of execution vs. attribution was evidenced since there is a 

hierarchy within their social environment, and therefore it would be a dimension of 

attribution.  

Participant A migrated to the United States when she was eleven years old; it was 

also a decision made by her parents. She mentioned that the change and adaptation in this 

country were complex due to the language and the time in which she arrived in the United 

States. Adapting to a new environment was difficult; he emphasized that there was a lack 

of privacy due to the infrastructure in which he found himself. It was a strong shock; 

meeting new people and feeling different was what stood out most during the interview.  

“I mean, even if you try to get along, you can't because I don't know him exactly 

like that. I was the weird girl because I was the one who had just arrived, almost at 

the end of the cycle. So yes, I didn't speak English. I wasn't good at it” (Participant 

A, April 3).  

The avoidance of uncertainty is reflected in how he shows how he feels. Since 

changing residences from Spain to the United States and from the United States to 
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Ecuador, adapting to a new culture and social environment is complex. It proves to be 

part of the Ecuadorian culture due to the influence of his parents, as reflected in the data 

presented by “Hofstede Insights." In the case of when he emigrated from Spain to the 

United States, the influence of American culture cannot be taken into account because he 

had not been integrated into that society; therefore, he could be categorized with a score 

of seventy points.  

As a result of the circumstances and experiences that Participant A went through 

during her stay in the United States (seven years), she acquired traits that can be evidenced 

in the cultural dimensions such as perception of time and competition (masculinity vs. 

femininity); within the masculinity vs. femininity dimension Participant A relates to a 

masculine society because she demonstrated to be an independent and competitive 

person. This trait is evidenced to be acquired by American culture because she mentioned 

that she always wanted to study business, a field related to competition, to obtain a 

personal or material reward. Regarding the relationship with time, she mentioned that her 

parents did not set an exact time to live abroad; however, they had the objective of 

returning to Ecuador for personal issues. 

Likewise, having the influence of Ecuadorian culture on the part of her parents, it 

can be determined that she is oriented towards a long-term culture that has the past and 

present, not only at the moment of migrating to the United States but also at the moment 

of arriving in Ecuador. The participant at the time of arriving in Ecuador said:  

“When I arrived here (Ecuador), I was 18 years old. First of all, there were too many 

shocks, the culture of how to live, the lifestyle, the things I saw, like so many cows, 

things like that, things I had never seen before. The people in truck beds , things 

like that were so strange to me because, in Spain, everything is very strict in Spain, 

you cannot double park, in Spain, that does not happen in the United States, you 

can see it, it is much more relaxed, but in Spain, you cannot do anything like this. 

In Spain, there are no people selling fruit in the street, no water, or anything like 

that” (Participant A, April 3). 

Adapting to a new country was a significant change for her, but not like her first 

trip to the United States since several of the influencing factors, such as the language, 

were a barrier that was annulled at the moment of arriving in Ecuador, and the feeling of 
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being shy was no longer present. The characteristics highlighted by the participant at the 

time of arriving in Ecuador are evident of the Ecuadorian lifestyle, and the relationship 

with her family during the interview showed neutral feelings because she did not have a 

close bond with her family. She also leans toward the specific because the communication 

was basic, and she did not express her problems at school or with friends at home, both 

in the United States and upon her arrival in Ecuador.  

Finally, the participant expresses that the adaptation process to Ecuador is complex 

and does not contemplate settling permanently in Cuenca given its incompatibility with 

the climate, family dynamics, and local lifestyle. Instead, she expresses her longing to 

return to her homeland in Spain, which denotes a deep-rooted sense of belonging to that 

environment. 

3.2.2 Participant B: A foreigner, wherever he goes 

Participant B is a twenty-three-year-old college student born in Western 

Massachusetts. He moved to Ecuador when he was eight years old, and it was a 

complicated process due to the language and adapting to a new social environment. 

However, he mentions that he managed to “belong” after five years of living in the society 

of Cuenca. However, at the age of fifteen, he returns to Western by his father's decision, 

thus demonstrating the existence of power distance since the person who makes decisions 

is his father and the authority within his social hierarchy. He mentioned that it was 

difficult because he had to couple again to another society and leave his life again. He 

said: 

“I had been told that my father wanted us; in other words, he paid us to go there. I 

left when I was about 15 years old. I went back to Western. Again, I felt like losing 

friends, not being able to be in contact with them, not graduating with them; it was 

like a part of you was taken away from you. And in those times, I don't know; it 

affected me; I didn't make many friends. The truth is that I closed myself off more 

than anything; I didn't make friends there (United States). I was like the weird guy” 

(Participant B, April 3). 

During his first trip to reside in Ecuador, a marked culture shock is observed, mainly 

derived from his limited command of the Spanish language due to the lack of influence 

and orientation on the part of his parents towards Ecuadorian culture. Likewise, upon 
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returning to the United States by parental decision, he describes feeling strange both in 

Ecuador and in his country of origin, using the term “alien” to describe this feeling, which 

is linked to an aversion to uncertainty in the face of concern about adapting to a different 

culture again in the future. 

At the age of 17, Participant B traveled to Ecuador for family reasons. At that time, 

he recognized that he felt better and came to feel the family attachment, which can be 

related to the dimension of collectivism vs. individualism, showing that in this way, 

during his residence in Ecuador for seven years, he came to influence his adaptation and 

considers himself a person who likes the approach of his social circle.  

“It was like a positive impact coming back here (Ecuador). The United States gave 

me that mentality when I was 18 that I wanted to come back here because I had that 

perspective of socialism, things like you think that when you come back, it's going 

to be like normal, like friendship and all that, but in the end, things change” 

(Participant B, April 3). 

She stands out as a person who likes to be in contact with her loved ones, care, and 

support, terms characteristic of a feminine society described by Hofstede, so it can be 

evidenced that there was an influence of the Ecuadorian culture on her subsequent 

integration into society. Over time, Participant B decides to return to Ecuador at 18 years 

of age of her own free will to settle in Cuenca, demonstrating a mixture of the attribution 

dimension proposed by Trompenaars because she respects her parents' decisions. Still, 

her parents also respect hers; that is, the social hierarchy in which she lived partially 

changed.  

Despite experiencing different changes throughout his different moments of 

migration, he maintained his native American culture, which was evidenced through the 

conversation during the interview as a direct and specific communication, in addition to 

a neutral expression, dimensions planted by Trompenaars, because when he came to live 

in Ecuador in his adolescence, he maintained social relations (friendships) from Ecuador 

as opposed to the United States. 

 For the perception of time, having been formed within an American culture, the 

issue of punctuality is strict and something he mentions that has been a little difficult for 

him to adapt to in his reintegration into Ecuadorian society. Participant B relates to a long-
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term orientation, stated as “a more forward-looking mentality that values effort and the 

achievement of objectives” (Clouet, 2020). Characteristics that the participant 

demonstrated during the interview. Regarding indulgence, he enjoys Ecuador's social life 

more; he mentions a close emotional bond with his loved ones, which can be evidenced 

by the illustration presented above, which corroborates that American culture has sixty-

eight points.  

3.2.3 Participant C: Migration and ambiguity 

Participant C is a twenty-two-year-old college student born in Philadelphia, USA, 

but her parents are Ecuadorian. She recalls that, in her childhood, her family was close to 

a small community of Latinos who belonged to the local church; since where she lived, 

most of the resident population in that place were Asians, Greeks, and Africans. It is 

evident what Tarph mentions in his book “Marketing and Consumer Identity in 

Multicultural America” about Latinos trying to maintain the hierarchy between language, 

religion, and food. She highlighted the influence of Ecuadorian culture on her mother's 

side. She mentioned that within her home, there was a “rule” of only speaking Spanish 

and that her mother tried to celebrate certain Ecuadorian customs and traditions, such as 

making fanesca at Easter, so she emphasizes that when she arrived in Ecuador, it was not 

difficult to adapt to the language and food.  

Due to this, a significant power distance is evident since there is a close relationship 

and respect towards her mother, which is constantly present throughout her narration. 

This demonstrates the influence of part of the Ecuadorian culture. It is also evident that 

Hofstede's dimension of indulgence is high because he realized that he likes the collective 

coexistence more despite mentioning difficulties such as feelings of envy from 

“Hispanics” and demonstrating traits of independence influenced by American culture.  

Similarly, it is shown that the existence of a social hierarchy within her family 

identifies a dimension of attribution, a dimension proposed by Trompenaars, in which 

power is attributed to a person not by an action but by a representation it has within the 

person's life. It should be noted that in the interview with Participant C, there were certain 

ambiguities with respect to her answers because, in several cases, she mentioned that she 

felt part of both cultures, and this was due to the influence of Ecuadorian culture on the 

part of her mother. She said:  
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“Sharing both worlds in a certain sense, something that remains within me was that 

I spoke really well Spanish compared to the other kids born there to Latino parents” 

(Participant C, April 4). 

She mentioned that, at the ages of three, eight, and twelve, she traveled to Ecuador 

for about a month to spend the vacations with her family. However, at the age of sixteen, 

she migrated to Ecuador based on her father's decision. Her father traveled in March 2017, 

and she and her mother traveled in July 2017. The migration process was complex 

because the family opted to return through the facilities of the Ecuadorian government 

that allow bringing household goods to returned migrants. However, she mentioned that 

the closest company that expedited the process was in New York, a city that was about 

four hours away.  

The participant acknowledged that the process of adapting to Ecuadorian culture 

was a bit complex because of the educational system, but not because of the language, 

the food, or others. This is why the dimension raised by Hofstede of the avoidance of 

uncertainty is present, which is demonstrated by her classmates' feeling of being different 

and excluded.  

As mentioned above, within her personal development, there is the influence of 

both Ecuadorian and American culture; therefore, in the case of the dimension of 

individualism vs. collectivism, there is an ambiguous result, as well as the dimension of 

masculinity vs. femininity, as she mentioned:  

“First, I have my things that I have to fulfill because it is my grade. Then I will see 

if I have time to do the rest, but here it is all or nothing" (Participant C, April 4). 

Therefore, she shows herself to be an independent person, which is a quality of 

American culture, but she also tries to help others when possible. In this way, it can be 

interpreted that she belongs to a feminine society that seeks reciprocity and care for the 

society, proving in this way the maternal influence in the Ecuadorian culture, but she also 

shows herself to be a competitive person in terms of accomplishing her goals. She also 

mentioned that she maintains friendly relationships with people from the United States 

due to the difficulty of relating to people here because of the feeling that “I am different.”  
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As for the dimension of time, having spent several years in the United States, she 

does not have the objective of returning to that country because she mentions that life is 

lonely and difficult; therefore, it shows that Ecuadorian culture predominates, a culture 

where short-term time prevails since tradition and respect for its authorities prevail in 

making decisions. Finally, the dimensions of neutral vs. affective and specific vs. diffuse 

presented by Trompenaars prove that participant C is an affective person since, during 

the interview, she showed an affective feeling towards her mother. At the same time, the 

relationship with her father was distant and with limited communication.  

She mentioned that she worked for five months in the United States on a rotating 

basis after graduating from high school in Ecuador, but she did not adapt to the U.S. 

lifestyle. Participant C mentioned that when she arrived in Ecuador, there was no social 

assistance from the Ecuadorian government, so in the interview, she recommended that 

there be a social policy for migrants. She noted that there is a group of migrants who get 

together to try to support each other; however, she mentions that she did not feel that she 

was given the necessary importance for her reinsertion into the society of Cuenca.  

3.2.4 Participant D: Individualism as motivation  

Participant D is a forty-nine-year-old from the Gualaceo canton. The participant 

mentions that the reason he decided to emigrate to the United States was because his 

vehicle was stolen and it was more economical to emigrate than to repair it, because he 

said a few days later he found his car broken. As a result of this situation, his family is 

the one who proposed the option of emigrating and gave their support. Thus, it is possible 

to prove Hofstede's power distance due to the strong influence of his family in making 

decisions. Participant D migrated at the age of twenty-seven in 2001. His marital status 

was single, and he mentioned that his main objective was to earn and save money in order 

to have stability for himself and his family in the future.  

This is how the specific vs. diffuse dimension of Trompenaars is evidenced because 

he is clear with his objectives and demonstrates that he achieves what he proposes in a 

short or long period. An example of this is to form a family when he returns to Ecuador. 

How he emigrated was irregular because he applied for a visa at the U.S. consulate, but 

it was rejected. For this reason, he contacted a “coyote” who would help them get to the 

United States. The participant began his journey with two more relatives (cousins) and a 
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particular group of people from the canton of Gualaceo. He mentioned that the journey 

was light because he requested a visa to Mexico, which was granted. However, he 

emphasizes that all the activities and places of migratory regulation were programmed; 

that is to say, they knew which person to talk to, what to say, and how much they should 

pay to be allowed to pass.  

“At that time, on September 11, I got my visa. October passed, and in November, I 

went to the United States. Even here in Quito, when I was going to catch the plane, 

it was obvious that I had to bribe the passport clerk, immigration, all of that” 

(Participant D, April 8). 

Participant D arrives in Mexico City as his first destination and mentions that, 

despite having had problems with his visa at immigration when leaving Ecuador, it was 

calmer in Mexico, after which they took a direct flight to the border and thus avoided 

immigration points throughout the country. They also mentioned that when they left 

Mexico, the guides gave them false Mexican IDs so that they could move “easily” within 

the United States. Participant D's final destination was New York City, where his brother 

lived. He emphasized that the family relationship with his brother was close and lasted 

the entire time the participant resided in the United States. Throughout that period, he 

stressed that his brother would have paid for him to travel to the United States, prevented 

him from paying the rent for the place where they lived, and helped him get a job in a 

food distribution warehouse.  

In addition, she supplemented her income by working as an assistant at a restaurant 

on Saturdays. His previous knowledge of administration, thanks to the fact that he studied 

business administration in Ecuador, influenced his economic decisions and how he 

distributed his savings and expenses. During the interview, it was possible to show that 

the participant is independent; that is, he resembles the individualism proposed by 

Hofstede. However, this is not due to the influence of Ecuadorian or American culture; it 

is a personal matter. In this way, it is possible to identify that he resembles, in the same 

way, a masculine society because he proved to be a competitive person in his personal 

and professional areas.  

Regarding the avoidance of uncertainty, participant D mentioned that he is a person 

who adapts to a new environment; he also knew the language (English) at the time of his 
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arrival in the United States and is calm in relating his experience. It is clear that during 

his journey from Ecuador to the United States, he had uncertainty and concern about what 

could happen as all migrants; however, this diminished upon his arrival in New York, the 

company of his brother, and his ease of adapting to new social environments. However, 

it is also a personal and not a cultural issue since, as the Hofstede Insights tool mentions, 

the avoidance of uncertainty in Ecuadorian culture is high, and this is not the case.   

In the same way, participant D shows an inclination towards a long-term 

orientation, a dimension proposed by Hofstede mentioned by Clouet in his article “The 

influence of culture and identity in the process of learning a foreign language: An 

application of Hofstede's six-dimension model (2010) to analyze the learning process of 

South-Korean students studying Spanish as a foreign language," which mentions that the 

person “has a more forward-looking mentality and values effort and the achievement of 

objectives” (Clouet, 2020). 

The participant emphasized that all his proposed objectives were for his future. 

Hence, the dimension of specificity raised by Trompenaars is also evident because he is 

clear with his objectives and shows that he achieves what he sets out to do. Regarding 

indulgence, he mentions that both when he emigrated to the United States and when he 

returned, he maintained Ecuadorian customs abroad, even though, at that time, it was not 

common. Despite this, it was easy for him to fit back into his social environment when 

he returned. He said:  

“We used to burn the old year effigy, but it was symbolic because we had a party 

in a place, and we put the effigy, and we burned it in a tank because there was no 

way to burn it in the street. But the party lasted two, three in the morning, and then 

you went out into the cold and regretted everything” (Participant D, April 8). 

Finally, in the last dimensions proposed by Trompenaars (neutral vs. affective and 

execution vs. attribution), it was possible to show that Participant D presents a mixture of 

both because his communication is affective with his family and somewhat neutral with 

his friends. As for the dimension of execution vs. attribution, he highlights an execution 

characteristic because he mentions his personal achievements. 

At the time of his reintegration into Cuenca society in 2011, he highlighted that it 

was easy to adapt economically and socially due to the previous management of his 
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money and the investments he had made in Ecuador while living abroad. Social 

relationships were not lost due to the communication he maintained through social 

networks. In addition, Participant D returned to Ecuador voluntarily, using the facility of 

a “menaje de casa,” which allowed him to bring all of his personal items from the United 

States. The lifestyle maintains a mentality influenced by the American culture of rules 

and more control, highlighting the leniency of that country. In the case of Ecuador, 

considering the analogy presented above with Colombia, people belonging to an 

Ecuadorian culture are more flexible in terms of norms and rules imposed by the 

authorities.  

3.2.5 Participant E: A family shock 

Participant E is a fifty-year-old man from the city of Cuenca currently working in 

construction. The participant begins by recounting his experience before embarking on 

his journey to the United States; the main reason why he decided to emigrate was because 

of his economic situation. He started his trip in 2003, and by then, he already had a family 

consisting of him, his wife, and three children. He mentioned that during that time, he 

worked together with a recognized businessman from the city of Cuenca; however, within 

the work facilities, there was exploitation and abuse by the owner of the company.  

Participant E did not have the economic resources to subsist, so his mother-in-law 

proposed traveling to the United States with his brother-in-law. In this way, it is possible 

to evidence the presence of the power distance proposed by Hofstede because Participant 

E has a close relationship with his family since they are the ones who support him in his 

decision to emigrate, being the authority and the person who must watch over and take 

care of his family. In addition, it is possible to prove the presence of two dimensions; in 

the first one, he demonstrated to be a collectivist person since he emphasized the 

importance and influence of his family in making his decisions, as well as the dimension 

of attribution proposed by Trompenaars, where he is the head of the household. 

Participant E stated that he migrated to the United States in an irregular manner, so 

his journey consisted of traveling by land from Ecuador to Bolivia. He mentioned that the 

journey to reach his destination was unpleasant; upon arriving in Peru, the control 

authorities of that country were aware that the group in which he was traveling were 

migrants, so they had to pay a fee to reach Bolivia. In Bolivia, he noticed that the whole 
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group of migrants was in a certain way uniformed, so he decided to change his clothes 

and be able to get to Mexico because the “coyote” classified the people who were or were 

not going to travel to the border, or else they would be deported to Ecuador from Bolivia.  

Unfortunately, his brother-in-law was unable to travel with him to Mexico. The 

journey from Mexico to the United States was devastating because, when crossing the 

border, the U.S. immigration police began a chase; unfortunately, many could not 

continue, but fortunately, participant E followed one of the guides until he lost track of 

the immigration police. When he arrived at his destination, New York, his family's 

welcome was as expected, but his goal was to start working to meet the economic needs 

of his family in Ecuador. He said:  

“When I arrived at my destiny, the family was happy to see me. And I had the 

illusion that now I was going to earn money. I had a reality check because I started 

earning three hundred dollars a week, and I would say, 'Where are the thousands 

they say you earn here?' had to pay, see, I'll tell you, three hundred, six hundred, 

twelve hundred dollars. I had to pay rent for my kids and my wife's room, send them 

money for food, and pay around seven hundred dollars in interest. I would say, 'I 

can't make it work.' Listen, I started to get desperate, sayi,ng, where is the money 

that I was supposed to earn?” (Participant E, April 6). 

In this way, the presence of uncertainty avoidance is proven in a specific and clear 

way, as shown in the first illustration of “Hofstede Insights,” where Ecuador has a high 

score, so it can be said that it is due to the influence of Ecuadorian culture. Over time, the 

influence of American culture is present in the social development of participant E, since 

during the interview, he showed to be focused on the objectives for which he emigrated, 

this being a specific dimension proposed by Trompenaars. Participant E showed to have 

belonged to a feminine society, as determined by Hofstede, which focuses on the care of 

society and not competitiveness.  

However, due to the experiences and the lifestyle he had to adapt to, participant E 

shows a change in his way of acting in society, being a competitive person in the 

workplace but maintaining collectivism with respect to his close social circle. The 

participant emphasized that his wife emigrated years later to the United States. 

Unfortunately, getting a stable job and covering personal and his children's expenses in 
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Ecuador was complicated. Throughout his stay in New York, he mentions that he was in 

contact with a community of Ecuadorians, with whom he went out to have fun in his free 

time, thus evidencing the indulgence on the part of the Ecuadorian culture, which was 

determined as an analogous case to the comparison between Colombia and the United 

States in illustration two.  

Subsequently, his wife made the decision to return to Ecuador in 2015 due to family 

issues. The participant and his partner returned to Ecuador using the facilities granted by 

the Ecuadorian government to returned migrants, such as household goods; the participant 

returned in 2017. Participant E mentions that adapting again to the society of Cuenca is 

difficult from an economic perspective. He said:  

“My wife has a store and a business, and even now, it’s still a bit hard for me. People 

come to ask for a cigarette, and I think, ‘What is a cigarette worth? Unfortunately, 

how much does one earn on a cigarette? One earns cents, and for that, they make 

me get up while I'm lying in bed. In other words, the proportion of money here is 

low, and the profit here is very little. You kill yourself working here, and the profit 

is small. You work more and earn less. But I say everything is about getting used 

to it, I think. I've been here for five years now, and it has been going little by little. 

That's why many of my friends go back; many of my friends who have come here 

have gone back to the United States” (Participant E, April 6). 

Despite what was stated, participant E determined that he would not return to the 

United States because of the loss of emotional ties among the families that stay in 

Ecuador. Likewise, it was possible to show that all the decisions of participant E were 

taken as a long-term orientation, in which the influence of the Ecuadorian culture 

prevailed, so he takes into account his traditions and respect towards the elders (mother-

in-law) considered authorities. Likewise, participant C showed himself to be an affective 

person through his story, emphasizing the importance of the family as part of good social 

development. 

3.2.6 Participant F: A cuencano part of two worlds  

Participant F is a forty-eight-year-old man born in the city of Cuenca. He emigrated 

when he was twenty-two years old in an irregular manner; he emphasized that his journey 

to reach the United States was unpleasant due to the way in which he arrived at the border. 



37 

 

He mentioned that his first destination was Guatemala. To get to that country, he went by 

sea in a “fishing boat,” in which there were eighty other migrants, and he had to try three 

times because he was deported from Guatemala. The decision to emigrate to the United 

States was due to the economic crisis that Ecuador was going through in 1999. At the 

time of leaving the country, he had the support of his family, especially his mother. 

During the interview, the participant emphasized the presence of his parents at all times 

and how they influenced his life. In this way, it is possible to evidence the presence of the 

power distance proposed by Hofstede since it is possible to identify a social hierarchy.  

In addition, he highlighted the emotional shock upon arriving in the United States, 

even though his two sisters are the ones who received him there. He mentioned that he 

felt a lack of family support, a fundamental characteristic of collectivism. As it is possible 

to observe in the first illustration, the individualism score in the Ecuadorian culture is 

low, which is reflected in what the participant mentioned. So, it also highlights the 

dimension of a feminine society that looks after the care of others. He said:  

“I arrived in winter to the United States, and mmm, I was like, I´m ready for this. I 

arrived, and my family welcomed me, but it is not as one thinks. Here, it is different. 

Here (in Ecuador), you have more family warmth, but in the United States, they 

receive you today, and you rest for four days, and then you have to go to work. It is 

not that you stay there for a month on vacation. Here you have someone who makes 

you coffee. But there no, you stay home alone and have to make your own coffee 

and lunch” (Participant F, April 11).  

Participant F mentioned that he lived in Queens County, New York. It was not 

difficult to adapt to the social environment because he mentioned that there were many 

Ecuadorian migrants in that place. Besides, it was accessible to find traditional food near 

his residence. In terms of indulgence, he emphasized that he went out with other people 

to socialize. In this way, he maintained certain Ecuadorian customs, such as playing 

indoor games in the parks. 

Moreover, he mentioned that his bosses respected traditions and holidays such as 

Holy Week when workers had to attend work only part-time. Like participants A, B, D, 

and E, he highlights the discomfort and lack of privacy in which many migrants 

worldwide who seek the “American dream” must live. Despite this, he highlights the 
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learning experience that the United States has given him, mentioning that it has helped 

him be disciplined and organized. 

Participant F decided to return to Ecuador after living abroad for approximately 

twenty years. His family was the main motivation for returning. He mentioned that while 

he was living abroad, his father passed away, and he did not want to lose the opportunity 

and time to be with his loved ones. Therefore, participant F exhibits an inclination towards 

a short-term perspective, which reflects the influence of Ecuadorian culture in his life. 

This orientation is grounded in values rooted in family and traditions, particularly 

highlighting the importance of religion in his daily life. He holds the belief that a deity 

influences events. In addition, his care and closeness with his family, especially his 

mother, characterize him as an affective person, a dimension proposed by Trompenaars, 

also highlighting a feeling of belonging to the society of Cuenca. The participant said: 

“My mother got sick. Well, thank God I was already working, and financially, I 

was a little bit better, but my mother was sick. During that time, my mom passed 

away, so I couldn't see her. That was one of the decisions I made to come here 

because I didn't want to lose any more family members. Ah, no, sorry, I lost my dad 

[...] I told my mom, 'Okay, I will come back, I will come back” (Participant F, April 

11). 

Regarding the culture of uncertainty avoidance dimension, participant F highlights 

that his journey to the United States was complex and showed through his story the 

concern of what could happen in the future; however, the decision to return to Ecuador 

was risky but necessary, which he tried to do in a quick and agile way to avoid regret. As 

shown in the first illustration of “Hofstede Insights,” the avoidance of uncertainty by 

Ecuadorians is predominant; however, in this case, it was a personal issue and not a 

cultural one.  

Participant F showed an inclination towards a diffuse dimension of Trompenaars 

because his objectives were not so clear at the time of his arrival. He knew what he should 

do; however, he showed ambiguity with respect to objective thinking while living in the 

United States; he tried to live in the present despite his concern for the future. Currently, 

he mentions feeling grateful for the opportunities he was able to obtain in the United 

States; he mentions that the period he resided in that country contributed to his life, and 
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reintegrating has been agile since he highlighted during the interview the importance of 

the city in his life and one of the causes for which he decided to return, he said:  

“As I say, it is love for the city, love for the family” (Participant F, April 11). 

Finally, in the field proposed by Trompenaars of execution vs. attribution, 

participant F demonstrated an execution dimension because he mentions his 

achievements throughout his narrative. The economic stability at the moment of 

returning, thanks to the investments made while working abroad, highlights his gratitude 

to his “two lands,” since he lived in Ecuador and the other half in the “United States."  In 

spite of that, he mentions that he would not live abroad again because he would not like 

to leave his hometown again. He said:  

“The person who says that the United States doesn't provide, no, it does provide, 

But, as I say, what you must have more than anything is a lot of discipline and work. 

Yes,it is a country to work in” (Participant F, April 11). 

3.2.7 Participant G: Migration and discrimination  

Participant G is forty-six years old and was born in the city of Cuenca. The 

participant emigrated in 2003; before emigrating, he worked for an electricity company; 

however, his economic situation limited his ability to maintain an optimal lifestyle 

because, at that time, his family consisted of his three children and his wife, who lived in 

the Biblián canton, in the province of Cañar. This is why the participant, under the 

influence of his wife, decided to travel to the United States. The participant mentioned 

that his trip began in March 2003, which had a significant emotional reaction for him.  

At that time, his older brother was already residing in the United States, so he also 

influenced his decision. In this way, it is possible to determine the power distance raised 

by Hofstede because he maintained a good relationship with his family before emigrating, 

both with his wife and brother, who were the main people who influenced his decision. 

In addition, this can be evidenced in the “Hofstede Insights” table since it shows that 

Ecuador has seventy-eight points and the U.S. culture has forty points. In the same way, 

it is identified that participant G is inclined towards a feminine society because, during 

the interview, he did not show himself as a competitive person, but rather that he was 

looking for the good of his family.  
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The journey to the United States was complex due to the way in which they had to 

get to the US-Mexico border because Participant G was an irregular migrant. He mentions 

that upon arriving in Mexico City, they were informed that to get to the border, they had 

to do it by land, change their identity, and travel inside the bottom of a bus. He said:  

“They put us on a bus in the lower part where the driver rests. You are seated like 

this, so they told us not to make any noise. He picked us up on the avenue, and 

when he was about to enter the terminal, he told us not to make any noise or 

anything like that. I remember that there was a little fan because of the heat, but it 

was making noise, so since they told us not to make any noise, we turned it off. The 

bus was already parked, and it started to get really, really hot. We started to undress; 

there were eight of us sitting across the width of the bus, like this 'one, two, three' 

in the lower part, and one guy couldn't take it anymore, he was practically dying; 

he ran out of breath” (Participant G, April 12). 

The participant mentioned that when he arrived at his destination, which was New 

York City, his brother was the one who received him; however, he noticed the emotional 

distance; that is, he mentioned that he expected to be received in an emotional way, and 

it was a shocking fact that stood out in the interview. In addition, he mentioned that his 

brother was the one who helped him obtain a job related to the carpentry area; in this way, 

the participant acquired experience over the years and became the head of a department 

despite not having his legal documentation in the United States.  

Despite the time spent in the United States, the participant maintained his 

collectivist perspective and cared for his family in the same way, as evidenced in the 

illustration of “Hofstede Insights.” The score in Ecuadorian culture regarding 

individualism is low, so collectivism predominates. The participant mentions that several 

of the migrants residing in the United States are not usually reciprocal with others; he 

mentions:  

“We Hispanics are very, very, very selfish. So, when I arrived, my brother said, you 

see, first, you have to learn to speak English. He opened a bank account for me, and 

he went and enrolled me in this English course” (Participant G, April 12). 

Regarding indulgence, he mentioned that he had an active social life since his 

arrival in the United States, but he highlights that, on holidays, he felt the "loneliness.” 
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Most of his coworkers were migrants who did not have family, but they tried to keep 

holidays and celebrate within the small community they had formed. In 2017, he 

mentioned that he had a legal problem in the United States due to a conflict between a 

citizen of Gualaceo and him; the conflict started because of a comment about his identity. 

The participant mentioned the following: 

“Two guys arrived, as I said, in Pacho (place of residence) 90% are from Gualaceo, 

and two guys arrived there, and we started talking; everything was fine. I asked 

them where they were from because people from Gualaceo never say they are from 

Gualaceo, they say they are from Cuenca. So, I asked him, 'Are you sure you are 

from Cuenca?' and he asked me, 'Are you from Cuenca too?' I said yes, and he 

started asking me for directions if I knew certain places. I told him that I didn't know 

anything about the streets; I did not even know the streets. Then the problem arose 

that I'm not from Cuenca, so there was a fight, an argument, and they took me. Of 

course, I was arrested and imprisoned for four months” (Participant G, April 12). 

Regarding uncertainty avoidance, a cultural dimension raised by Hofstede is 

evident. In the case of participant G during the interview, it was shown that the situations 

that caused him significant uncertainty were at the moment of traveling to the United 

States, at the moment of getting a job due to the language, when he was deprived of his 

freedom, and at the moment of arriving in Ecuador. He mentioned that the time he was 

held in prison was unpleasant because the first prison where he was held was general and 

not immigration.  

The participant recounted the existence of racism inside the prison by both the 

inmates and the administration, noting that he was able to adapt and “earn” the respect of 

African Americans because he knew how to play basketball. The participant said:  

“There were blacks, whites, and Hispanics. There were always fights among the 

three groups over the TVs; there were two TVs, one for blacks and the other for 

whites, practically. But since there were more Hispanics, we also had to stand up 

and be tough” (Participant G, April 12). 

However, after four months in a general prison, Participant G was transferred to an 

immigration prison due to the legal situation in the country. The participant mentioned 

that the treatment towards them was no different; even though the prison was for people 
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without legal documents, they had not committed a major crime. However, he spent three 

months in prison and was deported to Ecuador. It was possible to evidence a short- and 

long-term orientation since he had future objectives. Still, he always takes into account 

and maintains his tradition, a characteristic demonstrated in the illustration of “Hofstede 

Insights,” since the United States obtained the highest score in long-term orientation, in 

the same way, the participant did not determine the exact time in which he was going to 

reside in the United States.  

During the interview, he maintained effective communication despite moments in 

which the participant found it difficult to remember these specific moments of life. When 

he arrived in Ecuador, he had a shock in terms of adaptation due to the economic issue, 

given that the participant returned in a forced way, increasing the avoidance of uncertainty 

and the dimension of specific vs. diffuse raised by Trompenaars. Regarding the last 

dimension mentioned, it was shown that he is a person who leans towards the specifics 

due to the influence of the American culture of having “discipline” about the activities 

that the person will perform. He kept his goals clear during emigration and set new goals 

when he returned. 

Finally, Participant G revealed that there is a combination of attribution and 

execution because he mentions his personal accomplishments in his work life but also 

recognizes a family hierarchy where his mother is the authority. He has his carpentry 

business, which he mentioned is evolving each time, thanks to his previous knowledge in 

the United States. Although the participant has spent several years abroad, he emphasized 

that he would not like to return because he wants to fulfill the objectives planned in 

Ecuador. He highlights that in Ecuador, people have potential, but the government does 

not know how to manage it. Finally, the participant said: 

“In Ecuador, if there were no corruption, be it something else or not, it would be 

much better” (Participant G, April 12). 

3.2.8 Participant H: Reflecting the impact of migration 

Participant H is fifty-eight years old and a native of Cuenca. He works as a public 

servant in the “Benemérito Cuerpo de Bombero Voluntarios de Cuenca.” The participant 

begins by narrating his experience as a migrant, mentioning the reason and the year in 

which he started his journey. He indicated that he emigrated to the United States between 
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1987 and 1988 in an irregular manner since there was political and economic instability 

in Ecuador. He emphasized that at the time of emigration, he was twenty years old and in 

his first year of medical school. 

The participant commented that the decision was influenced by his father, who 

proved to be an authority figure within his day-to-day life, evidencing Hofstede's power 

distance, a dimension in which Ecuadorian culture tends to hold high value, as 

demonstrated in the illustration of “Hofstede Insights.” The participant recalls that the 

journey to the United States was challenging, especially crossing the border between 

Guatemala and Mexico. He reported that at the border, the situation got out of control, as 

the "guides” had encountered a border checkpoint and threatened to kill them. So, the 

whole group began to run and disperse, and participant H went after one of them. Because 

of the weather and the conditions, they were in, the participant's pants caused a wound 

that he tried to heal with his previous knowledge.  

During the journey, the participant reported that at the time of crossing the border, 

the “coyotes” tried to divide them into groups by gender, thus abusing the women, so the 

group in which the participant was in decided to take care of and assign a woman to each 

man. In addition, he recalls that upon crossing the U.S.-Mexico border, they arrived at a 

house in the wee hours of the morning, where he witnessed the shipment of controlled 

substances, and no one could mention or say anything about it.  

When he arrived at his destination, he mentioned that he was going to stay with his 

maternal uncle; however, he emphasized that he was an independent person and did not 

want to bother the family, so two weeks after his arrival, he decided to change his place 

of residence to a place that was more independent for him. The cultural dimension of 

independence is presented in an independent and non-cultural way. In addition to this, in 

the masculinity vs. femininity dimension of Hofstede, the participant showed a mixture 

of both points because, during the interview, it was evidenced that he is a competitive 

person but looking for the care of his family and closest environment. He emphasized that 

his arrival in the United States significantly impacted him emotionally. For a time, he 

distanced himself from his family, work, and society. He mentioned that after this time, 

he felt a divine presence that gave him hope and helped him fulfill his objectives, for 

which he emigrated. He mentioned:  
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“I heard the very, very, very clear laughter of some children, very loud laughter, but 

super, super, super nice. It was like the laughter of some children playing.  I went 

out the apartment door to the back of the house; it was around 5 o'clock in the 

afternoon, and there was no one there, and I remember that the Uruguayan family 

didn't have any children. [...] I associated that laughter with an intervention of God. 

I understood that God was giving me the message to shake it off: this is not why I 

brought you here, this is not what I want for you, I need you to be active” 

(Participant H, April 17). 

In addition, during his account of the time he spent in the United States, it is possible 

to demonstrate the influence of American culture on leniency since, as shown in 

illustration two, which compares the analysis of leniency between Colombia and the 

United States, it represents that the level of leniency in American culture is lower since 

they are stricter with respect to norms and rules. Similarly, participant H noted that he 

limited his rest to study the language. The participant said:  

“The only way I could get over the fact of having traveled and being in a strange 

place was definitely to learn the language. So, I made a commitment to myself to 

speak English six days a week and to speak Spanish only one day a week. That is, 

from Monday to Saturday, I spoke English and uh, and on Sunday, I spoke Spanish 

because on Sunday, I used to call my parents here” (Participant H, April 17). 

The participant mentioned that after his work experience, he had the help of his 

boss to process his legal residency in the United States; sometime later, he maintained a 

relationship with his wife, and they decided to start a spa service in New York. The 

participant reported that his decisions were forceful and clear, so it is possible to 

determine a long-term orientation because it is based on specific objectives, as established 

by Hofstede in this dimension. In addition to identifying the dimension of specific vs. 

diffuse raised by Trompenaars, a specific dimension can be identified through the 

aforementioned information.  

Similarly, her communication during the interview was neutral; however, her 

importance and relationship with her family are evidenced, which is categorized as 

affective. Therefore, a mixture of both dimensions is determined due to the influence of 

both Ecuadorian (affective) and American (neutral) cultures. 
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Participant H decided to return to Ecuador with his wife due to the real estate crisis 

that the United States went through in 2008, thus accessing the “Return Plan” in 2012, an 

initiative of the Ecuadorian government at that time. In this way, he accessed the benefits 

of being a “migrant returnee” using the household goods customs system. Regarding the 

avoidance of uncertainty, as is evident in illustration one of “Hofstede Insights,” the 

Ecuadorian culture has a high score; however, in the case of participant H, it is contrary 

to this since he showed concern for what was going to happen when he arrived in the 

United States. Still, it was contrary at the time of returning to Ecuador because he did not 

show a high concern for his future. 

He decided to start the same business he had in the United States. Still, 

unfortunately, he mentions that he was unaware of the tax system and affirms the 

complications and limitations imposed by the Ecuadorian government. He mentions that 

he is satisfied with his decision since he emphasizes the love and support, he receives 

from his family. Currently, he works as a public servant in the Fire Department of Cuenca, 

thanks to the great training and dedication in the area. Therefore, it is possible to highlight 

the presence of the dimension of execution established by Trompenaars because he 

mentions his personal achievements and the satisfaction of what he has achieved during 

the interview. The participant recommends that anyone who travels and changes their 

place of residence should respect and adapt to the new culture and traditions, not impose 

them.  
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CONCLUSIONS AND RECOMMENDATIONS 

 

Conclusions 

Through this research and based on the experiences of the participants, it became 

evident that intercultural communication has a direct influence on their actions and 

decision-making, that is, the influence of their family on the decisions of the participants 

when emigrating and returning, a fundamental characteristic of the power distance 

according to Hofstede. In addition, they were aware of the consequences these decisions 

could have on their social circle and themselves; these facts were reflected and analyzed 

by the theories proposed by Geert Hofstede and Fons Trompenaars. The reinsertion into 

Cuenca society for several participants was not a complex process from a social point of 

view because they highlighted family support and close relationships, a fundamental 

characteristic of Ecuadorian culture, as evidenced through illustrations of digital tools 

such as Hofstede Insights.  

It was possible to verify the presence of the different cultural dimensions proposed 

by Geert Hofstede and Fons Trompenaars among the returned migrants who participated 

in this research. All participants' analyses highlighted the following cultural dimensions: 

distance to power, avoidance of uncertainty, collectivism vs. individualism, masculinity 

vs. femininity, long-term vs. short-term orientation, indulgence, neutral vs. affective, 

specific vs. diffuse, and execution vs. attribution. Throughout the research, all the stories 

showed elements such as decisions, behaviors, attitudes, beliefs, and words characteristic 

of each dimension. According to each participant's personal experience, the cultural 

dimensions were evident. However, within the analysis, it was noted that several 

dimensions were influenced by Ecuadorian or American culture, or rather, a personal 

characteristic of the participant. It is important to point out that what can be determined 

is that the dimension of power distance in all participants is influenced by Ecuadorian 

culture since there is a hierarchy within their closest social circle and they have focused 

on doing what the person they consider to be the authority proposes.  

However, other dimensions, such as neutral vs. affective and collectivism vs. 

individualism, vary because these are present as individual characteristics and not an 

influence of culture. In order to evaluate their reintegration into Cuenca society, we not 

only considered the length of time they resided abroad but also analyzed the reasons why 
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they emigrated, the way they traveled, and what happened during the journey from when 

they left the country until their return. In this way, the experiences of the participants who 

emigrated irregularly to the United States influence their reintegration process at the time 

of their return in psychological, economic, social, and cultural areas.  

In the psychological area, it was evident when, at the time of the interview, several 

participants showed and narrated their stories from a perspective of vulnerability. In 

addition, one of them mentioned that it was the first time a person had asked him about 

his migration experience. Another participant felt melancholy and sadness when recalling 

his whole process. Several of them did not receive psychological help to deal with the 

situations they lived through, which marked their history.  

In the economic aspect, they highlighted that they had some economic stability 

when they returned to Ecuador since they had savings. However, the lifestyle was 

expensive for them since they were used to earning, saving, and spending money in large 

amounts. When they saw their salaries were lower and they could not save, they felt 

shocked upon reintegrating into Cuenca society. 

Within the cultural area, they found different aspects, such as seeing people selling 

products on the street, which also caused a shock because it is a situation that does not 

happen in the United States. Another participant mentioned that seeing animals upset 

them because they did not see it as something normal.  

About the social area, three participants who were not born in Ecuador but came to 

live in the city of Cuenca since their parents are Ecuadorian mentioned that they felt apart 

from people because they had a feeling of not belonging and felt different; this was not a 

consequence of the language since they had knowledge of Spanish; however, this 

situation could also have a negative effect when they felt that their classmates were 

interested in them, only to get their help in work in the subject of English. As for the other 

participants, they mentioned that it was easy for them to adapt because they felt 

comfortable seeing their friends and family again. As the two participants mentioned, 

their family was the reason why they decided to return. 

Two participants pointed out the social relationships they perceived upon arrival at 

their destination and at the time of their return, such as family estrangement or the lack 

of an affective bond with a loved one who was willing to receive them in the place where 
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the person emigrated. The theories of Geert Hofstede and Fons Trompenars allowed a 

better classification and understanding of the analyzed data because, thanks to the 

elaboration of the table of the analysis of the participants' answers regarding the cultural 

dimensions of both authors, the relevant points of each cultural dimension were 

synthesized and emphasized. These points refer to the characterization of each 

participant's behaviors with respect to the cultural dimensions. This research brings to the 

table the debate on the importance of culture as a trigger for insertion and/or reinsertion 

in the destination communities. 

Therefore, it can be concluded that, through the theories of Geert Hofstede and Fons 

Trompenaars, the cultural shock that the participants of this case study had at the moment 

of reintegration into the Cuenca society was deepened; each one of them had a different 

process and situation. Within the country's existing statistical registry system, the volume 

of human mobility is taken into account; however, it was determined that there is a lack 

of bibliographic information on the topic of the reintegration of returned migrants into 

society.  

This study has shown that intercultural communication is a fundamental element to 

be considered when analyzing migration-related debates. The lack of knowledge of the 

impact that culture has, at the moment of being part of a mobility process, prevents the 

adequate insertion of an individual in a different environment. 
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Recommendations  

The recommendations that are derived from this study and should be considered for 

implementation are: 

• The development of a sustainable public policy: despite the existence of the 

“Return Plan” in 2008, which was a government program accessible to 

returned migrants, its implementation was deficient, and it is not currently 

in force. The shortcomings of “Plan Retorno” were due to the government's 

mismanagement of what was offered. This program highlighted the help that 

migrants would receive, such as the facility to work in the public sector, the 

help from the Ministry of Education for migrant children who return, and 

the help from the Ministry of Public Health, among others. These were not 

fulfilled as established.  

• Similarly, the rights of migrants should be respected, and they should 

receive professional support in the social, psychological, and economic 

areas. In the financial area, it is recommended to create a labor support 

group in which all returned migrants are aware of the job openings offered 

in their residences to have economic support until they are properly 

established in their city of return, in this case, Cuenca. Regarding the social 

sphere, it would be convenient to create support groups where migrants feel 

listened to and can share their experiences with other people who have gone 

through the same reintegration process. 

• Consider qualitative research that demonstrates how migrants contribute to 

the development of society since culture is learned and certain habits are 

maintained, as evidenced in the participants' case studies.  

• Provide migrants with psychological assistance, which should be provided 

by the government, as mentioned, through implementing a public policy. 

The decision to accept it or not would be voluntary. However, this 

recommendation is suggested due to the attitudes of vulnerability witnessed 

during the interviews. In this way, the intensity and emotions of melancholy 

and sadness, among others, are reflected. These emotions, when retained, 

influence the day-to-day lives of the migrants during the interviews since 

they continue to be vulnerable people who did not obtain the necessary 
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professional psychological support. This factor directly intervenes in their 

decision-making.  
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APPENDICES 

 

Informed consent of interview participants.  

Appendix 1 

Informed consent of the first interviewee 
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Appendix 2 

Informed consent of the second interviewee 
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Appendix 3 

Informed consent of the third interviewee 
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Informed consent of the fourth interviewee 
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Informed consent of the fifth interviewee 
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Informed consent of the sixth interviewee 
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Informed consent of the seventh interviewee 
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Informed consent of the eighth interviewee
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Transcript of Participant A 
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Transcript of Participant C 
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Transcript of Participant D 
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