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RESUMEN:
La formacion de lideres educativos en la normativa legal ecuatoriana es esencial

para garantizar una gestion educativa de calidad. Este estudio se centrd en promover el
conocimiento legal entre siete lideres de seis instituciones educativas en Cuenca. Se
empled un enfoque cualitativo, paradigma interpretativo con estudio de caso multiple,
incluyendo entrevistas semiestructuradas iniciales y finales, asi como revision de la
literatura. Los resultados iniciales mostraron un dominio medio de la normativa,
identificando areas de capacitacion necesarias, como derecho penal, terminologia
juridica, derecho laboral y métodos de resolucion de conflictos. La propuesta fue un curso
formativo que abordd estos temas, y los resultados finales indicaron una mejora
significativa en el conocimiento y recursos para abordar cuestiones legales en las
instituciones educativas. Se concluyé que la formacion aumenté la competencia y
habilidades de los lideres para enfrentar desafios legales, destacando la importancia del
curso en el desarrollo de recursos para la gestion educativa.

Palabras clave: curso formativo, formacion de administradores, formacién legal, lideres

educativos, normativa legal.

ABSTRACT:

The training of educational leaders in Ecuadorian legal regulations is essential to
guarantee quality educational management. This study focused on promoting legal
knowledge among seven leaders from six educational institutions in Cuenca. A qualitative
approach was used as an interpretive paradigm with a multiple case study, including
initial and final semi-structured interviews, as well as a documentary review. The initial
results showed a medium mastery of the regulations, identifying necessary training areas,
such as criminal law, legal terminology, labor law, and conflict resolution methods. The
proposal was a training course that addressed these topics, and the results indicated a
significant improvement in knowledge and resources to address legal issues in
educational institutions. It was concluded that the training increased the competence and
skills of leaders to face legal challenges, highlighting the importance of the course in the
development of resources for educational management.

Keywords: administrator training, educational leaders, legal training, legal regulations,

training course.





