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RESUMEN

El objetivo de este estudio fue analizar la incidencia de los componentes de gestion
académica de los programas de maestria del Departamento de Posgrados de la
Universidad del Azuay en los procesos de titulacion oportuna durante el periodo 2017-
2023. La metodologia aplicada se inscribe en el enfoque cualitativo, con un disefio
fenomenologico, a partir de la aplicacion de un anélisis documental que determiné los
programas objeto de estudio correspondientes a aquellos con mas alto y mas bajo indice
de titulacion oportuna, analisis documental de sus componentes macro y micro
curriculares, entrevistas semiestructuras a coordinadores y exestudiantes. Los resultados
evidenciaron la importancia de la gestion académica mediante una planificacion acertada,
la supervision por medio de los coordinadores y el seguimiento continuo de los tutores
con avances progresivos de las diferentes modalidades de titulacion. Se concluy6 que la
gestién académica es un pilar fundamental para alcanzar indices altos de titulacion
oportuna.

Palabras clave: Componentes de gestion, gestion académica, indice alto, indice bajo de
titulacion, maestrias, titulacion oportuna.

ABSTRACT

The objective of this study was to analyze the impact of the academic management
components of the master's programs at the Postgraduate Department of the University
of Azuay on timely graduation processes during the period 2017-2023. The applied
methodology follows a qualitative approach, employing a phenomenological design, and
is based on a documentary analysis that identified the programs under study, specifically
those with the highest and lowest timely graduation rates. This included a detailed
examination of their macro and micro-curricular components and semi-structured
interviews with coordinators and alumni. The findings underscored the significance of
academic management through meticulous planning, supervision by coordinators, and
continuous monitoring by tutors, resulting in progressive advancements across various
graduation modalities. The study concluded that academic management is a fundamental
pillar for achieving high rates of timely graduation.

Keywords: Management components, academic management, high index, low degree
index, master's degrees, timely degree.
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