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Resumen

ALGRADE CIA LTDA., una empresa agricola dedicada a la produccion, procesamiento y
comercializacion de café de especialidad desde el 2012, ha experimentado un fuerte incremento
en su produccion debido a la creciente demanda del mercado. Sin embargo, la empresa ha
enfrentado varios inconvenientes en el area de procesamiento debido a la deficiente distribucion
de planta y a los problemas con los flujos de proceso, lo que generd la necesidad de redisefiar el
layout actual. Para abordar esta problematica, se realizé primeramente una exhaustiva revision de
la situacion actual y un analisis de mercado. Se determin6 que la metodologia Systematic Layout
Planning (SLP), apoyada por los principios de la filosofia Lean Manufacturing, es
estratégicamente idonea para su aplicacion en el proyecto. Se implementd el SLP y se disefio un
nuevo layout para la planta de procesamiento, cumpliendo con los requerimientos establecidos. Se
recomienda que la implementacion del proyecto se realice por etapas para reducir el impacto de la
inversion.

Palabras clave: Systematic Layout Planning (SLP), Lean Manufacturing, Método de Guerchet,
Café¢ de Especialidad, SCA.

Abstract

ALGRADE CIA LTDA., an agricultural company dedicated to the production, processing and
marketing of specialty coffee since 2012, has experienced a strong increase in its production due
to growing market demand. However, the company has faced several problems in the processing
area due to poor plant layout and problems with process flows, which has generated the need to
redesign the current layout. To address this problem, an exhaustive review of the current situation
and a market analysis were first carried out. It was determined that the Systematic Layout Planning
(SLP) methodology, supported by the principles of the Lean Manufacturing philosophy, is
strategically suitable for its application in the project. The SLP was implemented and a new layout
for the processing plant was designed, meeting the established requirements. It is recommended
that the implementation of the project be carried out in stages to reduce the impact of the
investment.
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