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Resumen

La educacion salesiana, basada en el Sistema Preventivo de Don Bosco, busca
educar a la juventud desde los pilares de la razon, religion y amor. Esta investigacion
busca fortalecer la articulacién del Modelo Preventivo de Don Bosco con la
gestion pedagégica de la Unidad Educativa Particular Salesiana Maria
Auxiliadora, utilizando el paradigma Hermenéutico-critico, con enfoque cualitativo y
método de investigacion accién participativa. Mediante entrevistas semiestructurada
a 12 docentes, observacion aulica y revision documental, se diagnosticé compromiso
docente con los pilares del modelo evidenciados en cercania, trabajo, servicio,
acompanamiento, gestion de aula y recursos. Sin embargo, se determiné una brecha
entre la intencion y el registro de practicas docentes. Se implement6 un plan de
intervencion con talleres y estrategias para una mejor comprension del valor
pedagdgico del modelo y fomentar la escucha activa, resolucion pacifica de conflictos
y planificacion de acompafiamiento integral en el aula.

Palabras clave: gestion pedagogica, educacion salesiana, acompafiamiento
docente, educador salesiano.

Abstract

Based on Don Bosco's Preventive System Salesian Education aims to teach youth
through the pillars of reason, religion, and love. This research seeks to strengthen the
integration of Don Bosco's Preventive Model with the pedagogical management of the
Unidad Educativa Particular Maria Auxiliadora, using a hermeneutic-critical paradigm,
a qualitative approach, and the participatory action research method. Through semi-
structured interviews with 12 teachers, classroom observation, and document review,
a strong commitment to the model's pillars was diagnosed, evidenced in closeness,
work, service, accompaniment, classroom management, and resource utilization.
However, a gap was identified between the intention and the recording of teaching
classes. An intervention plan was implemented with workshops and strategies to
enhance understanding of the model's pedagogical value, promote active listening,
peaceful conflict resolution, and comprehensive classroom planning.

Keywords: pedagogical management, Salesian education, teacher accompaniment,
Salesian educator.
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